Bublr Bike Share Expansion
PUb|IC Open House
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Agenda

City of Milwaukee and Bublr Bikes
Project Overview

What is Bike Share?

How are Stations Chosen?
Activities

Timeline & Next Steps



Pursue federal grants
Purchase and install stations and
bikes

Nonprofit

Operate bike share system
Seek sponsorship for additional
stations
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Project Overview

Congestion Mitigation and Air Quality Improvement Program

(CMAQ)

Federal funding source
Transportation projects that improve air quality
Objective: reduce the number of vehicle trips

$1.9 million
Install 26 stations
Provide approximately 250 bikes

' ' ' N N N N 'N N /|



Project Goals

oA JAN 7 Improve access to bike share by expanding into
/ﬁ\ ﬁ /ﬁ\ neighborhoods
(% Increase ridership through strategic station
placement and increased station density

Q Reduce trips made by single occupancy vehicles

Icons: Noun Project — Andrew Doane, Shahad Sayed, Yanti Anis



Project Overview
Breve descripcion del proyecto

The City of Milwaukee is expanding Bublir Bike Share!
The expansion will include:

+ 26 stations

« Approximately 250 bikes

jLa Ciudad de Milwaukee expandird Bublr Bike Share!
La expansion incluird:

+ 26 estaciones

« Aproximadamente 250 bicicletas

GOALS | METAS

Improve access to bike share by expanding
into neighborhoods

Mejorar el acceso al programa de bicicletas
expandiéndolo a los vecindarios

Increase ridership through strategic station placement and increased
station density

Aumentar la participacion a través de la colocacion estratégica y mayor
densidad de estaciones

Reduce trips made by single occupancy vehicles
Reducir los viajes hechos por vehiculos de un solo ocupante

FUNDING & SOURCE | FINANCIAMIENTO Y FUENTE

$1.9 million - Federal Congestion Mitigation and Air Quality Improvement Program (CMAQ)
$1.9 millones - Programa Federal de reduccion de la congestion y mejoramiento de la
calidad del aire (CMAQ)

PROJECT TIMELINE | CRONOGRAMA DEL PROYECTO

Spring 2019 Spring 2019 - Spring 2020 Spring 2020 Summer - Fall 2020
Initial public meetings ~ Site selection and design Final public meeting Station installation
Primavera de 2019 Primavera de 2019 a Primavera de 2020 Verano - otofio 2020
Reuniones publicas primavera de 2020 Ultma reunién ptiblica Instalacion de fa
iniciales Seleccion y diseiio del lugar estacion

Ongoing Public Engagement
e Participacion continua del piblico — ™——y-

BUBLR BIKE SHARE EXPANSION B Gioy
EXPANSION DE BUBLR BIKE SHARE . Mol




What is Bike Share?
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How Are Sites Chosen?

Site-Specific

Other Priorities
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Site-Specific

Pedestrian
Access

Access to
Power Source

Open to the

Public

Clear of
Utilities
Access to
Transit
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Other Priorities

Have you used Bublr Bike Share?
¢Ha usado Bublr Bike Share?

Place a dot in the box with your answer.
Coloque un punto en la casilla correspondiente a su respuesta.

il

Where do you / would you like to ride
with Bublr Bike Share?

¢Donde desearia ir con la bicicleta de
Bublir Bike Share?

Place a dot in the box with your answer.
Coloque un punto en la casilla correspondiente a su respuesta.

Visit friends/family
Visitar amigos/familia

Restaurants
Restaurantes

Trails/Parks
Senderos/parques

Other (use post-it
note)

Otros (use notas au-
toadhesivas)

BUBLR BIKE SHARE EXPANSION Rlois bl
EXPANSION DE BUBLR BIKE SHARE wilhat =




Vote for Your Favorite Bike Share Station Location
Vote por su lugar favorito para la estacién de bicicletas Bike Share

Instructions:
Select your top 3 bike share station locations!
Place 1 sticker at each of the top 3 station locations.

Instrucciones:

jSeleccione sus 3 estaciones favoritas de bike share!
Coloque 1 calcomania en cada una de las 3 localidades
favoritas.

Legend
" Possible Stations
Posibles Estaciones
* Existing Stations
Estaciones Existentes
[JPossible Station 1/8 Mile Buffer
Posible Distanciamiento de 1/8-Milla de la Estacion
H Existing Station 1/8 Mile Buffer
fy Distanciamiento Existente de 1/8-Mifla de la Estacion
[ City Boundaries
Limites de la Ciudad
-—— Bike Lanes
Cariles para Bicicletas
== Trails
Senderos
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Create your own Bike Share Network!
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Timeline

o Spring 2019
Initial public meetings
o Spring 2019 - Spring 2020
Site selection and design

Ongoing Community
Engagement

o Spring 2020
Final public meetings

o Summer — Fall 2020

Station installation
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Other Bike Share Initiatives

PILOT ADAPTIVE BIKE PROGRAM DOCKLESS BICYCLE SHARE PILOT

W

Photo: NextSTL
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Tonight & Next Steps

Brief questions and answers

Check out boards and materials; staff is available to answer questions
Participate in activities

Fill out a comment card

Visit the website: milwaukee.gov/BikeShareExpansion
Provide comments by Sunday, June 16



